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BY FOCUSING ON HIGH PAY-OFF ACTIVITIES, YOU CAN ACHIEVE QUANTUM LEAPS IN YOUR PERFORMANCE.

- Pareto Analysis

The Pareto Principle:

Q Also referred to as the 80-20 rule.

O States that 80% percent of the problems or effects come from
20% of the causes.

0O Focuses on identifying the ‘vital few’ from the ‘trivial many’.

0O Helps focusing on what really matters.

Continuous Improvement Toolkit . www.citoolkit.com
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Focus Quality Time on Result
Producing Activities

- Be Persistent

- Be Committed

- Make It a Priority
- Be Consistent

- Make It Duplicatable
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Ordinary Lead Qualified Lead

* The Prospect doesn't have a specified * The Prospect has a genuine need of the
requirement of the product/services. product/services,

* The Prospect is not a decision-maker and * The Prospect is the key decision-maker
not in the position to buy product/service. and has the authority to buy

* The Prospect requires a lot of time to * The Prospect has an urgent requirement |
decide to buy and initiate the process of and will buy swiftly through a time-bound
buying process

* The Prospect’s budget is miniscule and * The budget is not a constraint and there is
limited scope of a high value sale

* The volume and the size of the buy is low * The volume and the size of the buy is high

I
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